y

=] 44th World Hospltal Congress

£ e

8th - 11th November 2021

Virtual Platform
Sponsored by

™~ Boehringer s
ml Ingelheim

EERAURIR EEHRET » [RT B BRR AT HERBEINEEZ THE K
YRS - ESPRISAVEIRFEE T3 - WA - R A B RE 20
HEBEEE T Z ~ DU AR RESTE 1 15 G MLEE AT - LR BRI S
RECEREN - EREHENNGES B 2T ENRIAY A“Eijﬁﬁfa&%ﬂ’]i

5E .




Biran :

AEBEFEAREREASEOHEFRESENER ST  BYABNEE 7
LEMAVEE - TR EHIREFRERIZ (Decision-making)ERTEBR IS EIAING /7 - RS E L
i PHRE BRI FARHER A FFE Y decision-making effort » KR A% > datath
BIRY > AT R A EE & S ER4F Y decision-making ?

The huge pressure on healthcare brought about by COVID-19

is accelerating transformation

Healthcare Challenged

_A “wagrowing and aging population,
ill il rising expectations on the part of patients

for access to high-quality care and improved
customer experiences'”

Y":} “Ihe hospitals that best weathered the (COVID)
0,

crisis were by and large the ones that were already
open to integrating new technologies...’”

“.wrenewed sense of urgency to
provide effective teletealth services!”

A 4 “The pandemnic put hospitals through
the ultimate stress test.”

Healthcare Response

Rise in the adoption of new platforms (e.g,, telemedicine,

:—:2—_-53 retail health) is further driving care outside of hospitals

partly as there is social reluctance to go to hospital

productivity in the workforce through rapidly

: ; Providers are driving greater flexibility and
increasing use of Al- enabled solutions

Focus on integrated care solutions - hospitals linking to
community, social care systems and into peoples houses

¢y Increased emphasis on digital: digital links to consumers,
4 tobring about primary care consultations, remote
diagnostics, digital system and hospital management,
digital links to suppliers



The impact on the workforce - doctors, nurses, managers, support @B
staff - is huge. Many are close to breaking point. )

Challenging dynamics Inefficient models Fragmented data Impact
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Unpredictability of demand Legacy care madels are not Impenetrable data silos * Increased staff burden
results in misalignment of suited to address this prevent use for patient care Inefficient patient
capacity” challenge and can exacerbate  improvement” throughput
hroughp

gap between resources and

Capacity breaches result in g
patient needs:

lengthy delays for planned
procedures’

*  Reduced access to care
*  Sub-optimal care quality

*  Reduced patient experience
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EUHA’s vision is to build a network of sustainable |-f5fH
healthcare eco-systems that achieve the best possible
patient outcomes

Trough the Alliance we :

Strategic plan 2021-2023: Leading by doing!
 Share practices and patient outcomes to improve the q 1 >
care at member hospitals,

e Create International knowledge exchange opportunit
staff and strategic development.

L)

¢ Advise policy makers on sustainable and excellent health P
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European citizens and the essential role of university hosp

» Collaborate in research and development projects to stre
excellence and innovation.

Impact: concrete examples of EUHA

Officially
incorporated as
organijsation

Benchmark

COVID care & breast cancer
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+ Virtual remote consultations. and
clinical data on patient cases

cilkestiats v Knowledge Generation

} | ; v Research on rare diseases
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v Education & professional training

Share. Care. Cure.
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IHF Member
Chang-Hung Lee Is an attending physician at the departmant of Traditional Chinese Madicine, as speciafist In
Internal Medicine, at Taichung Veleral neral Hasplt; wan. He took interest in research on the
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Understanding the Acceptance
of Outpatients of Chinese

Medicine in Using the Medical
Assistance Information System

by Applying Technology
Acceptance Model.

Cheng-Hung Lee, MD, PhD
Attending Physician, Department of
Traditicnal Chinese Medicine,
Taichung Veterans General Hospital,
Taiwan




d: Transforming healthcare by blending ag|

* FINDINGS:
> There is a high level of interest in using technology (Venkatesh, 2000) and significant
growth is expected In healthcare (Wade, Eliott, and Hiller, 2014).
= itshows that age affects patients’ intention to use the system directly
% This result is the same as the results of Tsao et al.'s research (Tsao, 2000)
* confirming that age directly affects System usage intention
> Users of MAIS are satisfied with the functions provided by such system and the expected
benefits it brings
* italso can improve the quality of medical services
» According to the analysis of important factors that affect system usage satisfaction shows
“perceived usefulness”, "behavior intention" and “actual use behavior" will significantly
affect users' "use satisfaction" of MAIS
> The results of Path Analysis (PA) also found
“perceived usefulness”  is the most important key influencing factor for users to use MAIS
&
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