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Establishment of a clinical
audit system to improve
the quality of healthcare:
Experience from a Medical
Center in Central Taiwan.

Dr. Shih-An, Liu

heathear by blending agilty, Center for Quality Management,
Tesponiiveness, and resilienics Taichung Veterans General Hospital
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Conclusion

Ensure the quality of healthcare services and patient safety :

A = The clinical audit program can assist the professionals in the clinical unit to
s’ identify the itenis that are in need of improvement in the care process.
Data-driven analysis :

= Use a systematic framework and 100ls ta enable clinical units to choose their topic.
Through data collection and indicator menitoring, they can identify areas far R t’-
further improvement, and promate the quality of medical care. 5 -

Continuous training of clinical auditors :

= Through analysis of the gap between evidence-based medicine and chinical audits,
we hope 10 improve the quality of healthcare. Also, we integrate the Patient Focus
Method audit routine with clinical audits. Let all chinical units continuously
impraving. Hope to become the benchmark hospitalin Tai
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Certificate of Appreciation

This is presented to

Shih-An Liu

for their contribution as a speaker
at the 44th World Hospital Congress,
held in Barcelona on 8th - 11th November 2021 as a hybrid event
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