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Background:

Our institute, Taichung Veterans General Hospital,
is a national tertiary medical teaching hospital in central
Taiwan. It is equipped with 1515 beds and employs
2918 people including 262 faculty physicians. Because
it is affiliated with 4 medial schools, it handles a huge
amount of medical education. The number of our trainee
has been increasing over the past 2 years (5th, 6th and
7th undergraduate medical students medical students
was 653/year, postgraduate year 1 resident was70/year
and residents for specialty training programs 309/year
in year 2007). We are expecting a double in numbers
of the postgraduate year 1 resident by the year of 2011
as the DOH in Taiwan plan to stretch the mandatory
program of postgraduate year 1 resident training from 6
months to one year.

After the SARS crisis in 2003, there is a huge and
on-going reform in the post-graduate medical training
program to improve the medical service in Taiwan. Our
institute has been assigned by the Taiwan Department
of Health as one of the major medical center holding the
post-graduate medical training program and had granted
several remarkable achievements. We received the
highest score among all training centers evaluated by
the Taiwan Joint Commission on Hospital Accreditation
in 2004; We are graded the highest degree of “Excellent”
in the 2007 Teaching Hospital Accreditation by the
i Taiwan Minister of Education.

Purpose:

Continue reforming our organization through medical
education so that our hospital can lead the change of
the rapidly-evolving healthcare system in Taiwan.

Current Problems:
1.The major income of our clinical faculties is the fees
from clinical service paid by the National Insurance

Bureau of Taiwan. Clinical faculties got their academic

promotion from research publication yet there is little

reward regarding teaching activities.

2.0ur current achievement is highly relied on a limited

number of devoted faculties. The burden of teaching

is heavy but there is little credit regarding teaching

activities in terms of faculty promotion in our current

system. A lack of objective assessment and equitable

reward system hampered the recruitment and

maintenance of numbers of faculties.

Possible barriers:

i.Teaching performance is difficult to evaluate and
measure.

ii.Some resistance may happen if the teaching
performance is linked to income.

Plans:
I.Increase the incentive of teaching activities
ePromotion : Run dual pathway of faculty promotion
i.Teaching faculty
ii.Research faculty
eGrants for innovative medical teaching

2.Evaluation of teaching performance
eTeaching protofolio
i.Needs to be linked to promotion
ePeer-evaluation of clinical teaching technique
i.Direct observation
ii.video-taped then peer-reviewed
elearner’s feedback

3.Prepare more faculty to teach
e\Workshops to educate medical teachers how to
teach
eFaculty meeting not only review student performance
and curriculum but also teaching techniques
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2.Fostering Critical Thinking Skills
3.Introduction to Curriculum Development and
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ERN=KFE  REWERS - Wt EHPRIE
{EltopicH LEE A FURABFIDAS o
Bt EPlenary TalksEg#2 A » E@FtCurriculum
DevelopmentfIgE B ' H+2BEHE RAEEE—X
RIABRANERRERWEMWER - TAEBNEE
HEMFMERS » USRS EaE —EIHEREREE
FrE&EmAYERTE @ AIREEAK B IR /AR K T Specific » {£52
BEEBHRTE » BERRERBAFMEER - BHiME -
1 FRFIE 5k KrotationAinterns£2 23 15 34 B AV 5 M AN 38

£

g

O

xR WL
Aﬂx@,g_

S

A&k it 2L B A E

EMER 5 BERlearner objectiveZTA "Understand
EEDIFE  TRE IR IEERZ
F|HFRdcirriculum developmentFiETiZlearner objectives
REE - K A—{EdFAYlearner objectivesEEspecific
measurable * #&E{EMknow » understandii f& 2 (&
identify » list=F » B3 i5 /X BB pHEINE ML Z REBFRL
Alearner objectives - —{E#FHYlearner objectivesA] LLAH
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The Book of Cataclysm, 1996.
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Never lose sight of the end and object of all your studies; the cure of disease and the alleviation of suffering.

Sir William Osler
INTRODUCTORY LECTURE, 18.
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Under a proper system, he must see that patient from day to day, note the progress, the various phases of the

disease, the complications that arise and the action of the medicines. He must watch that case as a student

just as carefully as if he was in practice and had sole charge of it.

Sir William Osler

UNPUBLISHED DRAFT OF AN ADDRESS TO MEDICAL STUDENTS AT THE UNIVERSITY OF PENNSYLVANIA, 1885.
PUBLISHED PRIVATELY BY THE OSLER LIBRARY, MCGILL UNIVERSITY, MONTREAL, 2006.
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In taking up the study of disease, you leave the exact and certain for the inexact and doubtful and enter a
realm in which to a great extent the certainties are replaced by probabilities.

Sir William Osler



il

| 97 ERARE RMB A BAMSIER

WA 2k
N BRRBILES ZEBH RIGTEH

FREMEE - DIFFESEY R - SHNE  H—EBBFECESE
ERI0EET - MBI AR REKMET - BT AR - HEERNR RN
K+ (EBREERMER E Z BEEMERFAVteam— AT A BERECERIBRA - S RAVHEETS
FEREMRENSE » RTIPRFEEMREHERNVBREELE  BEE
H—ELREFHNEE - #iRaIE - BRATFRMEIES MK - HBE
EHFEIEABIAEE - BESHBLEMERZB S —HESREIRMBIIEER -
TEMMNEER  EEEREEEEERMZ EE2EME BEERERER
SR P ERE -

SREEE  BhERERNES - FEBCHUUETERAMERER
& FEEE ATER - 4 iE Btomorrow's doctors BEMEIESRIB SR E ©

| 97T ERRARE REB A BAMSIER

il

— B G RINE 2R RET G

EEE@E A E — SR - HEIMEZWELHUGY ~ PCYRERE
EMRYSMEIMERIZ MRS - hA R A X REFEFERRBER=UAIIEE
Z—HEEIEERH2MEEREEREOMERE - EREBINTERE—E
BFRIHRRIE - I B AE BRI B REERIHZ S Self Learning © F1E
FRRBEATEBEREEEMN - (WAEDIRELHN TFEEZLSPrimary
Care ? , —HERE—ELBNZREBRNIENERBEETRE » FRLIFHE
RV —EFZBECHER (FIERALEZAFRBZENZEBHRT) -
BRBEZ BB Take History » FTRE - HEETHAY - BEEEIFF
RIREAIR  FTEEZEELEBHREBRAEN "HE | RAA(E "Decision
Making (For patients’ complaints & problems) @ FTLFEEKRKEE—F
ZHCER - FRMELERBHARTE - BEBEIREREAL - 817
B THANZE ) KRR ARESEREES AL 0 BRIFEALARH
{TPrimary Care » 228 N FEERET 88 ©

William Osle
B

ABE TN E LI E SRR
See, and then reason and compare and control. But see first. No two eyes see the same thing. No two mirrors
give forth the same reflexion

THAYER WS. OSLER THE TEACHER, IN OSLER AND OTHER PAPERS, 1.

|eydsoH [e




| 97T ERARE RBB TR BAHSIER

il

REQPRBISEENLFT @ EE—BllRERTFAYERESD - R
BRVHGER T RS4FEEN o ELAFERMHE LT ERFRIE BRENFI—353
HH2 - HASHENEERAM—RETREZENRE - 5 RS
I HBERTAE - TERTED  BERENENHE REEBZH - F
fo#R - BIAATFEARNZEME - HEFSZMPHEIRIREIEREEE
ET % BRBTHREEEARMN - SREaPRB—AMBEN "RE, -

RIBEFHE N\ FRITEREZ2EBRIRF - BHRRZEMAE - —RIR - \&F
MESREEERT - BEAEAMHEGRREIERE  E2FE -

| 97 ERRARE REB A BATSIER

il

FEELR HFAitEG BRIBALEH

IR E B PGYHBEFBNRBEAZ— RE  EWEAHDBE
HEIn > BERRRY  RAVEEMETH o
B BRI E ERmATERYVESI LR ANKXBRIEZREE B
= TZE?, 0 BHARTEENK - BHEBEMXAILEFEA
REBMEME DE-LREER  HEEELAERIME - A - &K
MAAE®ERRN BREGEIAN  EEEMNMERNANTERE ? K3
RE AER KRAORURSHESEECTUBENSAR ERLUER
ERMEHERE  EABRENEE ? 2ECK/ID  BE MEEANEEEERERNT -

EE BEKE ? EMAHIESR - WA 7 82 BiE o ZEME  MREEFHEHFE > REFE
HElRMAIBRRIZER - BRNER ? BEMAGRECHT B ? ' —E2mAEK, - AETERMEIZE -
' FREFERTE ? EHFEEEFI . —EATH  —FFALRE =

NEHRBIIESC T HREVEEE ) REEMNRE 'R EBA 0 ME EEE’XﬁSIEI’\J% REAMA - EEEHCH
AEMEE  HEZRTEBEERGINEF - 2% - F 0F BFEETECIEENEEERE - TE  F
EiEENMEMNER  BESRMPRNIURE ik EBREEBHET - ﬁk‘/"% FEERBE - 888
BRREREPIME  REMER - —~E~ A ¥ FESETNVRGTF LR > HEEBHEEE -
R BE—RBEPONRZEEEREL - EIEME

William Osler

To study the phenomena of disease without books is to sail an uncharted sea, while to study books without
patients is not to go to sea at all.
Sir William Osler
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Under a proper system, he must see that patient from day to day, note the progress, the various phases of the
disease, the complications that arise and the action of the medicines. He must watch that case as a student
just as carefully as if he was in practice and had sole charge of it.

Sir William Osler

UNPUBLISHED DRAFT OF AN ADDRESS TO MEDICAL STUDENTS AT THE UNIVERSITY OF PENNSYLVANIA, 1885.
PUBLISHED PRIVATELY BY THE OSLER LIBRARY, MCGILL UNIVERSITY, MONTREAL, 2006.
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To study the phenomena of disease without books is to sail an uncharted sea, while to study books without

patients is not to go to sea at all.
Sir William Osler
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realm in which to a great extent the certainties are replaced by probabilities.
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The practice of medicine is an art, not a trade; a calling, not a business; a calling in which your heart will be

exercised equally with your head.

Sir William Osler
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William Osler
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See, and then reason and compare and control. But see first. No two eyes see the same thing. No two mirrors
give forth the same reflexion

THAYER WS. OSLER THE TEACHER, IN OSLER AND OTHER PAPERS, 1.
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To study the phenomena of disease without books is to sail an uncharted sea, while to study books without
patients is not to go to sea at all.
Sir William Osler
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William Osler
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| have made mistakes, but they have been mistakes of the head, not of the heart. | can truly say, and | take
upon myself to witness that in my sojourn among you: “That | have loved no darkness, sophisticated no truth,
nursed no delusion, allow'd no fear!”
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Sir William Osler
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See, and then reason and compare and control. But see first. No two eyes see the same thing. No two mirrors

give forth the same reflexion

THAYER WS. OSLER THE TEACHER, IN OSLER AND OTHER PAPERS, 1.
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Under a proper system, he must see that patient from day to day, note the progress, the various phases of the
disease, the complications that arise and the action of the medicines. He must watch that case as a student
just as carefully as if he was in practice and had sole charge of it.

Sir William Osler

UNPUBLISHED DRAFT OF AN ADDRESS TO MEDICAL STUDENTS AT THE UNIVERSITY OF PENNSYLVANIA, 1885.
PUBLISHED PRIVATELY BY THE OSLER LIBRARY, MCGILL UNIVERSITY, MONTREAL, 2006.
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The practice of medicine is an art, not a trade; a calling, not a business; a calling in which your heart will be

exercised equally with your head.

Sir William Osler
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| have made mistakes, but they have been mistakes of the head, not of the heart. | can truly say, and | take

upon myself to witness that in my sojourn among you: “That | have loved no darkness, sophisticated no truth,

nursed no delusion, allow'd no fear!”

Sir William Osler



