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The full ATLS model needs to be used when a skill is to be taught. Remember the 5 steps:
1. Real time run through (no commentary)

2. Instructor talk through the skill while Instructor does

3. Candidate talks instructor through doing the skill

4. Candidate performs (Practice)

5. Instructor gives Feedback
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ADVANCED TRAUMA LIFE SUPPORT - 10t Edition

Location: ORMC Sim Lab/ Sim Lab Classroom

January 27, 2023

Instructor Course #71501
Course Director: Dr. Tracy Zito

~ATLS Educator: Janelda Minor

Friday, Janvary 27, 2023

720-0800 | Registrafion/Breakiast
0800-0815 | Welcome, Infroductions & Course Overview Dr. Tracy Zito
0815-0845 | AduliLearning / Teaching Janelda Minor
0B845-0925 | Interactive Techniques Janelda Minor
0925-0945 | Questioning Techniques Janelda Minor
0945- 1010 | Feedback Janelda tMinor
1010-1020 | Preparation for facilitating a micro scenario-based teaching session ' Janelda Minor
1020- 1035 | Preparation for Practicum Janelda tMinor
1035- 1205 | Micro Facilitating scenario-based group discussion Janelda Minor
1205-1245 | LUMCH
1245-1315 | Psychomotor teaching steps & scenario-based group discussions Janelda Minor
1315-1345 | Inifial Assessment Teaching Janelda Minor
1345- 1355 | Facully Role Pre-Meeting (educator & faculty)
1355-1415 | Faculty & IF Review & Experiences [faculty & IP) see below

Instructar Potenticls (IP)

IPT=William Adamscn

‘ P4=Secn Meiner

[FZ-Kua-Chen Chung

[P3=Shayvne Gue

IP5=DebraSsoans

I[Fé="Chrisiine VenDillen

Time Airway Skills Station Breathing Circulation Skills
Faculty Dr. Latha Ganti Dr. Ibrahim Dr. Matthew Lube
1355 - 1415 | [P 1 - Adamson P 2-Chung IP3- Gue
fiazuty dszuzdon) | [P & - Van Dillen IP 5-Secane IP 4- Meiner
1415 - 1435 Airway Skills Station Ereathing Circulation Skills
{instructor| IP 1- Adamson IF2- Chung IP 3- Gue
{student| IP 4- Meiner IP é-\Van Dillen IP 5-Seoane
1435 - 1455 Airway Skills Station Breathing Circulation Skills
{instructor] IP 6- Van Dillen IP 5-%eoane IP 4- Meiner
{student] IFZ-Chung IP3- Gue IP 1- Adamson
Time Patient A Patient G Patient N
Faculty Dr. Latha Ganti Dr. Ibrahim Dr. Matthew Lube
1455-1515 | P 1- Adamson IP2-Chung P3-Cue
ffasuty fzzvzion) | P 6 - Van Dillen IP 5—Seoane IP 4- Meiner
1515 - 1540 Patient A Patient G Patient N
Virstructar] IP 1- Adamson IP 2— Chung IP3-Gus
{student] IP 4-Meiner IP é—VanDillen IP 5-Seoons
1540 - 1405 Patient A Patient G Patient N
linstructor] | IP 6~ VanDillen IP 5—Seccne IP 4- Meiner
{studeni] IP2- Chung IP3-Gue P 1-Adamson
1620 - 1645 Summative Student Assessment | Janelda Minor
1645-1700 Looking Back, Looking Forward | Dr. Tracy Zito
1700-1715 Course Summary, Closure & Evaluations o

17135 Agjourn
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Site: Orlando Regional Medical Center, Orlando FL
Date: January 27, 2023
ATLS Instructor Course Director: Dr. Tracy Zito
ATLS Educator: Janelda D. Minor
ATLS Course Coordinator: Krista Card

Dear ATLS Instructor Course Participant:

We are looking forward to working with you in our upcoming ATLS Instructor Course on January
27, 2023. The ATLS Instructor Course emphasizes educational principles and strategies for
effectively teaching the ATLS Student Course. We, the Course Director, and the Educator, want
fo familiarize you with the course and stress the crifical nature of your pre-course preparation.
The enclosed materials will assist you in organizing your responsibilities in this course. Thorough
preparation for all your teaching assignment sis essential for successful advancement to ATLS
Instructor status. Since this is a one-day course, it is imperative, for optimal effectiveness and
efficiency, that you prepare.

PRIOR to the start of the course, you should:

¢ Be familiar with the structure and content of theATLS Student Course. Review your ATLS
Student Manual to refresh your knowledge. You are required to bring your own ATLS
Student Manual to the ATLS Instructor Course. Extra or replacement manuals will not
be available on the day of the course.

e Carefully read Section3, Chapter 1: 'Teaching ATLS" in the ATLS Course
Administration and Faculty Guide. The Instructor Course faculty assumes your
familiarity with all lessons in Chapterl (353). '

eReview the course agenda carefully. Identify your specific responsibilities and
assignments in each section of the course.

e Review your assigned "Micro scenario-based-facilitation of large group discussion™
session.You willlead an interactive discussion with an unfolding case scenario that fits in
the allocated time. Please do not add or delete PP slides as this is a timed exercise. It
mirrors the style of the interactive discussions in the provider course (i.e., scenario
beginning, stimulus questions, scenario progression, stimulus questions, and scenario
conclusion). Prepare fo facilitate/lead an 8-minuteinteractive discussion on the
selected topic, with the stated objectives, while utilizing the provided scenario. Your
discussion must follow the provided course objectives and scenarios, so be sure you re-
read theATLS Student Manual chapter(s) on your assigned topic.

e Review your assigned skill station. Review the corresponding Skill Station Guide as
provided. Study the Introduction, the Instructor Guide, evaluation forms, scenario(s),
and skills related to your assigned station. Be familiar with the 5-step method for
teaching skills as described in “Teaching ATLS". You will be responsible for conducting
your skill station, in an unfolding scenario-based fashion, and employing the 5-step
method, as it would be taughtin an ATLS Student Course. Your first rotation will be with
an experienced ATLS Faculty member to allow the experienced faculty to discuss
his/her experience with the station.

« Review your assigned Initial Assessment (1A) session. Read and be thoroughly familiar with
your assigned patient scenario. You will demonstrate your facilitation skills at an IA skills
station. You will have time to review the station with a faculty member as well as review
cues and strategies with your patient model before conducting the station. You will be
responsible for demonstrating how this station should be conducted in an ATLS Student



Course. The student course assessment form for the A skills station includes critical
treatment decisions that you will use as a guide for conducting the station and for
leading a discussion on the student's performance and is also attached.

Preparation for the micro scenario-basedgroup discussion, the skills station
practicum, and the initial assessment practicum MUST be done prior to
attending the course.There will not be sufficient time during the course to do all
the required preparation; you need to prepare in advance.

The ATLS Student Course is exceptional in its educational design. However, its full potential is
achieved on ly when delivered by skilled facilitators. ATLS Instructor Course participants, who
prepare in advance for the course, benefit the most from the Instructor Course, significantly
improve their overall teaching skills, and develop in to skilled ATLS Student Course facilitators.
We look forward to meeting you and working with you at the course.

Instructor CourseDirector

Instructor Course Educator

CourseCoordinator

Dr. Tracy Zito
tracy.bilski@orlandohealth.com

Janelda D. Minor
407-448-5805
janeldas3@gmail.com

Krista Card
907-250-3501°
Krista.Card@orlandohealth.com

Documentsattached:
. ATLS InstructorCourse Agenda
. Section 3, Chapter 1: “Teaching ATLS" in the Faculty Guide
. Microscenario-based group discussionslides
. Skill station assignment; skill station guide

. IA station assignment and patient scenario guide; |A assessment form




524 SECTION 4 m Course Administration Resources

Tips for ATLS Instructors

INTERACTIVE DISCUSSIONS

The greatest change in the 10th edition is to the pedagogy - that is “how it is taught”. Interactive Lectures have
been replaced by Interactive Discussions. The big difference is that in a lecture it is still focused on content delivery
even though we have always encouraged the use of case scenarios and questions. The interactive discussion
approach uses an unfolding case scenario/s with trigger discussion questions aimed at getting the participants
to apply what they have learnt from reading the manual.

The following tips are important for making this pedagogical approach work:

« Make sure you are familiar with the case, the questions and the objectives of the session. Ensure that you
can clearly see the link between the questions and the objectives that they are trying to achieve.

« Use the trigger questions. If the participants can’t answer the question you need to ask additional
questions to guide them to the response. Break the question down, examples are provided in the
instructor notes.

« Use clarifying questions if the response is not what you expected. AVOID AT ALL COSTS providing
the answer. This becomes more of a lecture.

« You will need to use active listening to gauge participant understanding
« You will need to use your group facilitation skills to ensure all participants are engaged and not the same
person answering each question.

« Feel free to use your own case examples and experience but remember at all times you are trying to get
the participants to THINK and to APPLY their knowledge not to just listen passively to you.

« Time will be your enemy!! I am expecting that these will take longer than anticipated. It will largely
depend on how prepared the participants are and how quickly they come up with the answers. When you
are preparing think about the timing - use the other faculty to give you warnings —let them know when
you want to have time indicated to you.

« Avoid editorializing participant responses (expanding and padding out participant responses beyond
just summarising the participant responses) so that it becomes a lecture

« Itisimportant to summarize key points from the stimulus question before moving on, particularly if
extraneous information has come out. E.g. “that’s right so we are concerned particularly about the level
of consciousness and facial fractures”.

« Things to avoid saying/doing.
- “we'll move on because we are running out of time”

- Adding important points from your perspective not covered in the interactive discussion - reverting to
alecture

- Do not add in new information in the Closure section

o If participants raise an issue that you know is covered later in the interactive discussion, it is best to
acknowledge the comment and then suggest that it is “parked” and address it at the

PREPARATION IS ESSENTIAL

SKILLS STATIONS

The 10th edition skills stations are now organised into ABCDE as per ATLS protocol. They use an unfolding
case scenario/s with trigger questions and the skills to be learnt are identified by the participants as the
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case unfolds and then taught at that particular point. The following tips are important for making the Skills
stations work:

« Make sure you are familiar with the case, the questions and the skills to be taught. Some skills stations
use multiple cases and have different students learning the skill on different cases. Other stations use
one case and have all the students learning a particular skill at the same point in the case - you need to
be aware of your own stations requirements

« Ensure that you are aware of which skills require teaching the full ATLS model (see below) and which are
demonstration only.

« Again use the questions don't lecture.

 The full ATLS model needs to be used when a skill is to be taught. Remember the 5 steps:
1. Real time run through (no commentary)

Instructor talk through the skill while Instructor does

Candidate talks instructor through doing the skill

Candidate performs (Practice)

AN

Instructor gives Feedback

« When rotating participants through you can get participant 2 at step 4 to talk participant 1 through (after
you have done steps 1 and 2 with whole group and step 3 with participant 1). Then when participant 2 is
ready for step 4 get participant 3 to talk them through and soon ....

« Ifyou are not clear on the rotation talk to me on the first morning and I will clarify for you.
« Ensure you have familiarized yourself with all the equipment prior to teaching

« Again time will be your enemy so you need to be well prepared and think about where you should be at
what time - again ask for warnings if this will help you keep on track.

Notes:




