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HHA {50 T
07:00-17:30 | Hospital and institution Visits
08:00-16:00 | Geneva Sustainability Centre” s Navigating Net Zero masterclass
08:00-16:00 | IHF Young Executive Leaders Workshop
13:30-16:30 | Stanford Medicine Innovation Workshop
Hospital and institution visits
1. University Hospital of Geneva: Child and Adolescent Centre
11 H10H 14:00-16:30 (Maison de I enfance et de I adoleEcence - MEA) : s=5%E
—) 2. AGORA Cancer Research Center : Z8JE ~ 1RE#
3. Campus Genolier (Clinique de Genolier and Genolier
Innovation Hub) * Z=fikfk ~ TT &g
14:30-16:00 | IHF Governing Council meeting
16:30-18:00 | IHF General Assembly
18:00-19:30 | Welcome Reception, i-to-i Innovation Hub, and Exhibition opening
19:30-22:00 | IHF Governing Council Dinner

(1) 255t © Campus Genolier (Clinique de Genolier and Genolier Innovation

2)

Hub) o Campus Genolier ££4% Clinique de Genolier B Genolier Innovation
Hub > &GS HEPRESHE ~ AR S s s AR TS0y 475 e R S o L
Clinique de Genolier /& Swiss Medical Network FERE&RFANESRTE @ SYEERER
fir > PSR B R R B - BB ~ HURaRE ~ DIREER  —
FELHAESNRE ~ FF ~ BIPIMRSEIRIH - H o R A R AL RO TR itk
AT > B REONE R GRHER 2 — » MR LR AL AL B il
I aE (IORT) FAKRDEL - B GHSERER - RS
i o 12 AMR%_L - Clinique de Genolier £F "B + 8RBT | 5 - =2
HEREARE ~ SRR SR - S5 IR SRR B - R
HE R EF A ERE BB A - FRIUABREE &
JE P T R SR B RR R FE BT Al FE B A\ PRBG S IE - Mg b A
e 2 B P B F FRAS AR (L R B 2 e o B (R B R B A -
Genolier Innovation Hub RIfERyE AN BIGERES 2P 6 » TR ARHEAE R -
AR ~ ARG ERER - RECHAIAE] - 2R By LR R
RIEEIER - SRtE Rz - RO R R A E RIS, - 2
FHEERE/ R ~ S0 ~ TR BB IRRE SR T R S -
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REANAME BRI A PR Rz ~ B HAESS
REOWFAALS: - BRERE - TSI RERIR (12,000 Hin A
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#EORRIER - RREEVENE > BN H

BHiEE
2. 11 A11-12 H : 2BEEREHEAS -
(1 11HA11H
HA HF ] AT
08:30-09:15 | Opening Ceremony & Keynote
09:15-10:30 Plenary session 1: Envisioning 2050: The intersection of Al and
healthcare
10:30-11:00 | Coffee break and networking
HEH 11:00-12:00 | Redefining hospital leadership around the patient
= Technology delivering impact: Leading successful digital
transformation
11:00-12:00 Improving clinical outcomes: Cultures of high performance
' ' Strengthening systems for safer, smarter, and more personalized
care
Strengthening  healthcare talent pipelines through training,

5
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wellbeing, and partnerships

11:00-12:15 | Taking action with the Geneva Sustainability Centre

12:00-13:15 | Lunch and networking

12:00-13:00 | Third-party cyber risk for hospitals

From policy to practice: Scaling healthcare with public-private
partnerships

Green healthcare systems: From facility upgrades to global tools

Seamless transitions: Alternative outpatient environments for

Lldals hospital and high acuity care
Creating safer systems: Breaking barriers to incident reporting
Empowering healthcare teams through automation and digital
systems

13:15-1545 IHF Women in Legdership SIG worksh(?p: The power we bring:
Celebrating women in healthcare leadership
Data-driven leadership: Advancing quality and safety
Pathways to sustainable healthcare: Strategies in action yielding
results

14:30-15:30 Extending care reach: Innovations in home, hospital and

community

Integrating AI in decision-making for impact and efficiency

Scaling digital tools to personalize care, streamline access, and
boost outcomes

15:30-16:00 | Coffee break and networking

Nordic healthcare system in a global context: Leadership,
healthcare, and collective responsibility

AI: Democratizing access to quality care and expertise

Leading strategic transformation: National and international
approaches

Driving safety and sustainability through evidence-based clinical
innovation

16:00-17:15

Reimagining care pathways through digital tools and innovation

IHF President’ s workshop: Safe maternity care, hospital leaders
taking action

17:15-18:30 | Poster presentations and tour

18:15-19:45 | International Geneva Event

A. Plenary session 1: Envisioning 2050: The intersection of Al and healthcare J&
52050 * AT EpB Ry e g -

AEGLL T 2050 £EHY AT BABSRATERE | Rl - PRET A\ TR B B 1
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438553 : Greening healthcare systems: From facility upgrades to global tools
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#ZaTEE DL " Navigating the Transition ; FsfH » ZETLI7 BB REL 208
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HEGETE ~ BROT - TEMRERERIRE TP - BUERRE
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08:00-08:45 |Innovation Ignite Talks
From pilot to platform: Scaling healthcare transformation through

08:00-09:00 |partnership and distributed innovation
THF Association Leaders Circle Breakfast

09:00-10:30 Plenary session 2: Beyond the hospital: A system-side approach to
low-carbon healthcare

10:30-11:00 | Coffee break and networking
Transformation of healthcare systems and the evolving role of hospitals:

11H12H Three countries and their visions
(=) Leading for universal healthcare coverage: The role of private hospitals

Empowering patients and systems through collaborative, person-centred

11:00-12:00 |care
Managing Al-powered healthcare: Infrastructure, workforce, and innovation
Powering low-carbon hospitals: Energy, Strategy, and resilience
IHF Virtual care SIG workshop: The future of virtual care: Global
perspectives

12:00-13:15 Lunch and networking
THF GRPDN lunch session: Bridging the gaps: pathways to better care in

9
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paediatric rare disease

13:15-14:15 |Integrating care networks for safer, coordinated, complex patient care

Culture of innovation: Empowering digital and data-driven care
Leading the future of care: Building resilient, people-centered health
systems

Aligning innovation, governance, and partnerships for system performance
Decarbonizing healthcare practices: Initiatives with impact
IHF Partners’  workshop: Strengthening hospital financing for the future

Innovative African solutions go global health issues
Digitizing operations and care: Automation, analytics, and safety
Rethinking resources: Advancing the sustainability frontier in healthcare

kD30 Building future-ready systems through leadership, learning, and
engagement
Redesigning care: Innovation, safety, and person-centred solutions
15:30-16:00 Coffee and break anq networking
Best poster presentations
Empowering leadership: Strengthening capacities to meet workforce
challenges
Innovating surgical care: Efficiency, safety, and patient experience
Empowering patients and families through communication, culture, and care
16:00-17:00
pathways
Driving Clinical care and diagnostics with data and AI for efficiency and
resilience

Accelerating sustainability through peer learning and strategic action

16:00-17:30 |Perspective for the IHF Young Executive leader

17:15-18:00 |Innovation Ignite Talks

17:20-18:00 |Friends of the GSC moment

19:00-21:30 [IHF Awards Gala Reception

A.

Plenary 2: Plenary session 2: Beyond the hospital: A system-wide approach to
low-carbon healthcare Z=RGE = 2 * ERES P © (EORES IR IEHI A &1 T7
V7

REGKERF > BRI AENYE 1.3°C HRBRRLR  ZARBEATER " %
et ) AR FEL A » RF Kk SR R R i (Do no harm ) HYZE(HELE: -
BIG e TEE] UCLA SEATYBE RIS TR bl 4 ThT 1 b B 7k Ao
A HEREIR ~ hrER - BEEEIRRRE LT T B L BRI
B BRREAHEDARE - WARERTE -

HINSBZAILA " Lead it ~ Build it ~ Live it , 1 RSRES Eiih > SRR Nbi= =
IR EPERIHE (Lead it) > FENAEHEBNAGEHIRIEEAESS (Build it) » 3fi

KRR PTA N B EABHIITE) (Live it) - P ELPkEK - Al
10
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BN > 2 BESC R A(ENETHEGHIRE - (ERALBEAR
HEKEAE - EIEEHRSbOU b -
SABERDAARTHIE » WHREHEA LK ERAZE " R AEWEH
) ——Blam A% 2 ~ B E E R EEARFALDARIRE - K
FAEERRAER - TR EA L2 FIRBIRERTTE  HhE
B HEBHARERAIE - SRR AE M A R AR e
SRR SRR B R > AIBVR ~ 2205 ~ YRS MRS
1655 > B SR B T BT - R - BE RS - T
24 - FEHBHEAESRENET  MLAHEHFKERE  FRELE
“Make it change” & IEHE - EE R AR EEAVBURIRLE ¢ Tk
EERE » FRIA -
Bt RAGHEEM OGBS A  RILBHAA Ttz - X
KB o MEEIEHEBINEE - W © (1) [@FMEHER » BRI
TS S (2) FHEEE > B TTEILELE ) BUSIERAERIGTTE) -
GREOERHNE AT RFERYER T RV ER S B L ORI FERRAIR
e o

1]

538555 ¢ Powering low-carbon hospitals: Energy, strategy, and resilience
M.P. Shah Hospital £%F 6R /K&IMAESE (Re-Think, Refuse, Repair,
Reduce, Reuse, Recycle) 2RE ik Bl 0774w AT TE
W% (Action Research) » IGAE 2022-2024 FERTHEITHEREIFFZE -
EDVLHU Y B EE2 /D AETROMFE B T AR - EHRF
I M EIEOK E R R ERR -

Narayana Health #Y ESG B2 " @FERFA AN (Health for All) | -
B R L — (B A G AR RIS (RIS 4 (R B stk -
Dr. Medawar 5835 i &R RV E R BHi IR
EE 2B S ALY 15-30% - s T B s A LUK B
e Ry TR R BT e et L RS B A B EE Y
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The Black Nazarene Hospital, Inc. EJii 7 SALUN-AT (Ilocano && °
IR AL BT » RS A H R K —EEhx -
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5 4%k

BEIME » AN TRE R =TH RS M A

(D PARERA LIRS B (b T BB {Ehheisay (BERE B ~ hervag -
ESG S3HIEE ) -

(2) DAESHERFT ~ ISR E ) (RSN EE R - RS L -
HERTI) -

() MZATE) - BoKEHEE R (TR ~ THEE -~ URED -
SREBREEA Uk - TEHECR T —RE B (i By ER R Bl ]
FHEEFNRR AL - 5 HI 0 Z LI TR ZE OB G R RS
] * (ARG G B R GHYRHT - MERIFRIH - BB -
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08:00-08:45 |Innovation Ignite Talks

09:00-10:30 Plenaly session 3: A healthcare leader’ s greatest challenge: Workforce
strategies that work

10:30-11:00 | Coffee break and networking

Challenges in urgent and emergency care: What are the policy options?
THF Awards session

Collaborating for care: Future of integrated healthcare solutions for
low-resource settings

11:00-12:00 [The human-centred experience: Elevating care through partnership and

innovation
NE13H Advancing clinical care quality through Al and patient-centred safety
() Transforming service delivery through governance, partnerships, and
planning

12:15-13:00 |Closing Ceremony

Lunch and networking

13:00-14:00 |Towards and integrated and data-driven Swiss healthcare ecosystems: The
hospital perspective

Hospital and institution visits

1. University Hospital of Geneva: Sustainability focus : Z=fikfik ~ T &
14:00-18:00 CIRERR

2. University Hospital of Geneva: Innovation Center * &5%)3%

3. CERN: European Organization for Nuclear Research @ Z£JE<2

A. Plenary session 3: A healthcare leader’ s greatest challenge: Workforce
strategies that work B IRIEHEHHERHYRAEL T2 AR ATIE
RS
ARG REFEBN BREEE WAL - S - IEUEHESH
SERVEREEH » FIE—(ERFE R H BAEIMEVERER - frasany
oL IEEEr R —ERR G« EIERERRER D8 » A RHE

& "% (Love) , ¥ Ti#%&E (Connection) | Fiff HEVARFERER -
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ekl —(EEZE LB | T AR R R B B — B RN A e
FA4G » BLAEERA Top-down HYIEMTITIA 5 {HEIEFRERRRCTIHYZ4H
&~ TS - ) LB RSN —F » BT T ARRRIL
SR o BIUL » T SR AB R — EERAVAE AR - IEAIR
FFTS © “Love is power, because it multiplies the best we have, and allows
humanity to flourish.”

TERPREEE R E AR i o R EEY - EHHEENE
o MERAWER - $AEEIIFERE - B > " Start small, start
great | SRFHE/NEE VI AWVEZM: - HER SRR/ NIEE - BE
S RSERRCR » BLAEREEUREEBE 2 5 T " Believe & Build ; RIZHEE -
BhHREERA » B A R R Bl E(E - [N > HEEH
FHIEREFERL 0 # accountability b AERE&HIEISAL - EH
B TR ) B TR SRR -

B (R BRE R R PSR B RO B H t R B R 5= T » Plenary 3-1
tes TE B FrEErIPkEL : ZEEE - SoUb - ZEAREERE R
R ERYFEH] - FERE B R REERIREEEE - MZHE AR ST - SEH
XACBRE - BFRHEE VR ERE U LERRE Y] - A RERIEREE
TCEIRR IR -

PRI » L R HREE Y BB A R A R B IR, - BE R 15 R SIS - Plenary 3-2
faH © ERBPRA - RRBUFERAR - BEDAREEYER
ERGEGSE - BRI B T2 R - EEEE S A EEERE
B S SR B SR Y AR BT - B A AR ER b A B A
(character IP) » PASS{b AR anhf P 5 BLlG ~ BLRGIELIHRGEHSS - (B
3)

7 Plenary 3-3 §1 » SHEWE F R ERZH, (resourcefulness ) » BEBERERL
Ry JCI» N R RIREAYECTY » T SRR R B AT L

JEERAVESIR - [RIIL583E - T Love is the best medicine. | %% ° Plenary
14
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3-4 DA T3B ) SRUGHREE © EEE RN BT - R R (R R A

WTAEE - (EETFEIREE - FAEET « HZ24E  Bh— "Ifyou

want to go far, go together. |

Bahi s 2

AR 514 By Hospital of University Geneva(HUG) R Sustainability

Focus » $2t AR FH -

4 HUG BUK S A EN R SR N ER K SRR R AR 2

SITRRRZTENTEEANE » BB EEEERERSTITE R

SHEE AR E R EREIAE -
Z—ifi-Eco-responsible Cleaning = R R EEHETI K, &
TR > ARIEIMMEBEE R - HUG &5 15— R TS
HERIBEET o R A B DA BREEARE R —K » FFLL Microfiber HYAfiE
TR /K g o BMBEREREIEE 28000 AFH(E 2021 L) -
Microfiber HYBRATIN BB AE1& AR L M 80 K » ARV REE
W) o WATEISIR T o2 & ICU 41 R EfEfT o s vl alft
EEEVERARE - RS T DU AREHEST -
28— W-Bcological Transition in Healthcare» B T A ZZFRIETED 0%
HIRREF RAGEE IS » HUG BR T B TETAEIISRSN » B2 HEE)
T EBco-Care * BUET TIEABRYHES [T - T4t T &ITA
#E (treatment) FYEE R » 1 TAF A BAG DABRER L N (T Ia e
1 > WREBLARES AR (HIRML T HIREL A SRR AR
TE - R TR - 2t 38 EEALA TANA » BREAT I ERE »
T B (B B SR B R AR S
% =liE-Biodiversity and Organic Gardening * HUG 1 Hh— &Y
TEMEEEE 7226 > BRTHRELRA > thiRat T BT, KRB - &k
HAE 32 N WA 1T%RAE YRR - 55— 8 P&y

TERIEAEHETT T/KUefshR o HIRHRELIE - El{EeRM - 22 PIEE -
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WA EARIVIEY) - ZTEMECEEEIGE R 400 A243) @ R #EiE
% RERREE T AR o 55— J7 iR AMEHI T . B A e
HLEERIGIE -

SBPUs-Mobility » HUG #EfT4R 2RI 15 47 » (LISt A8
RGBT E R AR B R T2 FPERR M T A - HUG A 75T/
ARG R BB (M e R ERE S M) » P DA B gk BB R AR EE TR
atoed © HUG SRR T 730 @R S SR R P Rl s > DAL
B TSR e -

25 Fi¥E-Waste Reduction and management © HUG #EfTHIK 48 » A
ESTE] 73 THZ % FLe BARUEHIRS RN 0 - AL %]
[EBORSA e - BE A Rt 1 B B FOARR Y > JIl S
B 2B TRREE - MBS ReRE A 2 0 =52 5,200 W > B A1 46%
EHESTE - =4 ¢ 4REER) ~ BIeR(A A BB s
J& - 2B FEIFEIELS - tIgE R BRI R
FR-FBRRZERM] ~ R, ~ BA R FERARE - HUG #EfTHHkE
HEEYEBEIIRIERE 11 HETZ) -

S ENERE S > 7 & HUG SRR G B IAE - 5RIAG
REREFTE » DI N BRVEEE « TR ABE S > LR
RETRAIL - BB - SEEMBER ] DGR REE
R EEEENVFHECERE D BT RS TEHEE AHEEH -

% E

BB = 2
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ARSI TR E - TMEF RBIFEE RS R E I ATATRA IR » %I
ZEKE - BHREARFECHH ERBRIIZ OS] - F@PREHEE > BRI A0
HEEARRE TAFRR ) B3 T BRIk ) o B - BhE 00 IR 0] SR e
8 B PEREAI M SRR » G - SUBERE > B —EE B R
1% o

FREBEFS R FRAIREE "Do no harm FEIREEIREE(T | HUBIEE - BEE
VAR E AR R T 0 » (H B i LA HIRES [ - BSr I fEed
BOEWAE » (EERELN N 2R DI » EE R R RTH EE A - BIA5 s i m]
HEEMEAYIEH RS - NER - EREERARUERR - EEREREE T
TR B E R — R

FENTTEEREET > BRZI 2 FIR RO EZN: - #EHEH " Love is power |
B2 ' Start small, start great | SFHE: » REEHEE A ORRERER > Ml EERYE
B~ BRI o SRS AT Ry - (EIEE LA RESTEIREAE - IBEIES TSk
GHVRHFRS A = AR © HIEVEER 2 HBOeRRA - B E6E -

BE4h > S505%at: Campus Genolier 82 HUG HERZIRRE] " KGR LB > MERks
B ~ IR - R BE R ARG 2B T2 | - J0H HUG WEBFK - MR
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{EHYEE -

WRGEZIGER » AR E R U RIGRIER - SRR B B S S — Ak A e i fE e
MERFRNVAE » B (ERFRASLER R -

o~ EEREIH
AREFFES MBI AE - 2ELGRAVER - ENRRS 5 Rk @6 ZHE
SHMIA Al ~ SEECE MISREREES B IIRE RIS o a2 SR - B
BIRATT -
(—) B THGEXEEN APP - SRR E RS o (AT RZE R, - SERIRHEE
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