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08:00-16:00 |Geneva Sustainability Centre’s Navigating Net Zero masterclass

Hospital and institution visits

11 H 10 H | 14:00-16:30 University Hospital of Geneva: Child and Adolescent Centre (Maison de
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14:30-16:00 |IHF Governing Council meeting

16:30-18:00 |IHF General Assembly
18:00-19:00 | Welcome Reception, i-to-i Innovation Hub, and Exhibition opening
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08:30-09:15

Opening Ceremony & Keynote

09:15-10:30

'Plenary session 1: Envisioning 2050: The intersection of AI and healthcare

10:30-11:00

Coffee break and networking

11:00-12:00

Redefining hospital leadership around the patient

11:00-12:00

Technology delivering impact: Leading successful digital transformation

Improving clinical outcomes: Cultures of high performance

Strengthening systems for safer, smarter, and more personalized care

Strengthening healthcare talent pipelines through training, wellbeing, and

partnerships

11:00-12:15

Taking action with the Geneva Sustainability Centre

12:00-13:15

Lunch and networking(&78H Bt H P AR BB A& )

12:00-13:00

Third-party cyber risk for hospitals

13:15-14:15

From policy to practice: Scaling healthcare with public-private partnerships

Green healthcare systems: From facility upgrades to global tools

Seamless transitions: Alternative outpatient environments for hospital and

high acuity care

Creating safer systems: Breaking barriers to incident reporting

Empowering healthcare teams through automation and digital systems

13:15-15:45

IHF Women in Leadership SIG workshop: The power we bring: Celebrating

women in healthcare leadership

14:30-15:30

Data-driven leadership: Advancing quality and safety

Pathways to sustainable healthcare: Strategies in action yielding results

Extending care reach: Innovations in home, hospital and community

Integrating Al in decision-making for impact and efficiency

Scaling digital tools to personalize care, streamline access, and boost outcomes

15:30-16:00

Coffee break and networking

16:00-17:15

Nordic healthcare system in a global context: Leadership, healthcare, and

collective responsibility

AI: Democratizing access to quality care and expertise

Leading strategic transformation: National and international approaches

Driving safety and sustainability through evidence-based clinical innovation

Reimagining care pathways through digital tools and innovation

IHF President’s workshop: Safe maternity care, hospital leaders taking action

17:15-18:30

Poster presentations and tour

18:15-19:45

International Geneva Event




1. BERERE -
® Plenary session 1: Envisioning 2050: The intersection of AI and healthcare
wE B AR TR BV B LSRG R R T T AR &1 S R 4 HAR OS] B3t
& =il
(1) @bz—He{bAVE i 63 (Digital Governance )
» DAFpfZEHL (Integrated Control Center) #iE7%E ~ P2 ~ Wi ~ R ZHISER -
+ fH RTLS (BIISEMLZR4E) B RPA (B3R HEIML) 173Bh S RIING o B e e e 2
(2) Al BEE)HIFGEIR B4 8)~7 $% ( Al-Enabled Operations )
HEMBIAEE ~ VI - WIEEA - IRERI S EE M T -
Al TEHZSTHERTHEREE EIRN (02 REE K ~ By ) -
() LI ARSI B8R (Patient-Centered Digital Experience )
© TRAEHEITE) App - Al BB A EBIMRE > JESEEE - IR g -
+ RIS e Lo R N A (R 2 2 B AL IR -
2. THENESRS - OREEEHR  BEERER  MRAE
BB AR (IHF) B3 RMEIRETTHE (Linda Clark) 55  HHRRME
SR - BRI - PSS 4EF (Mauricio Alves)
(Unidad Local de Satide BEEEEITFE) ~ 25T REE T (Angels Gonzalez) (2 ZE2E
A2 AT St GBS ) FIMBARATREIT k#5522 /E )7 (Panagiotis Mino Giannis) ( ¥
HHEUr et A B B A bR — iR A A - (TSR - (S fE » LS
ERRERIRMETAVEE .
3. SHME

(1) T ER1E 2 BB 7K SEAH B Y 342 Accelerating sustainability to improve healthcare
globally 2K H & B 5y S # A K SIHIIT B 7 %€ » Hohok #0446 Prof. Eugene
Fidelis Soh, Deputy Group CEO, Population Health, National » 3 X125 A FI2%e%]] »
TERRRZGTR AT R B R » R 2 147k ST B S B, L i i T (RS E -

4. ERSMEFABERE - AAREZEGBRABEHRRL - BFRASHT

Intelligent Management of Medical Transport Services improved Clinical Operations( Chin-Chuan
Chang ~ hyue-Yow Chiou + Su-Wen Huang)

Practical Application of Smart Energy-Saving Elevators: A Case Study of a Medical Center in
Central Taiwan (Su-wen, Huang ~ Yuan-Hui Lai - Ying-ye Jiang ~ Zhi-yuan Chang)

An Exploration of Implementing Corporate Sustainability Education Through Experiential
Learning(Hung-Wen Tsai ~ Yuan-Hui Lai ~ Su-wen, Huang)
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Construction and Application of an Intelligent Bed Allocation Model: A Study Based on Big Data
and Machine Learning,.

Effectiveness of Hospital Staff Climate Sustainability Manager Training.

48 IHF World
Hospitel Congress
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WHC 2025 Opening ; d - | IHF Special Interest Group

Ceremony & Keynote
International ]
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Women in Leadership SIG

BB H N LA R a1
Opening Ceremony BB B RN
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08:00-08:45

Innovation Ignite Talks

08:00-09:00

From pilot to platform: Scaling healthcare transformation through partnership
and distributed innovation

IHF Association Leaders Circle Breakfast

09:00-10:30

Plenary session 2: Beyond the hospital: A system-side approach to low-
carbon healthcare

10:30-11:00

Coffee break and networking

11:00-12:00

Transformation of healthcare systems and the evolving role of hospitals: Three
countries and their visions

Leading for universal healthcare coverage: The role of private hospitals

Empowering patients and systems through collaborative, person-centred care

Managing Al-powered healthcare: Infrastructure, workforce, and innovation

Powering low-carbon hospitals: Energy, Strategy, and resilience

IHF Virtual care SIG workshop: The future of virtual care: Global perspectives

12:00-13:15

Lunch and networking

I[HF GRPDN lunch session: Bridging the gaps: pathways to better care in
pediatric rare disease

13:15-14:15

Culture of innovation: Empowering digital and data-driven care

Leading the future of care: Building resilient, people-centered health systems

Integrating care networks for safer, coordinated, complex patient care

Aligning innovation, governance, and partnerships for system performance

Decarbonizing healthcare practices: Initiatives with impact

IHF Partners’ workshop: Strengthening hospital financing for the future

14:30-15:30

Innovative African solutions go global health issues

Digitizing operations and care: Automation, analytics, and safety

Rethinking resources: Advancing the sustainability frontier in healthcare

Building future-ready systems through leadership, learning, and engagement

Redesigning care: Innovation, safety, and person-centred solutions

15:30-16:00

Coffee and break and networking

Best poster presentations

16:00-17:00

Empowering leadership: Strengthening capacities to meet workforce challenges

Innovating surgical care: Efficiency, safety, and patient experience

Empowering patients and families through communication, culture, and care pathways

Driving Clinical care and diagnostics with data and Al for efficiency and resilience

Accelerating sustainability through peer learning and strategic action

16:00-17:30

Perspective for the IHF Young Executive leader

17:15-18:00

Innovation Ignite Talks

17:20-18:00

Friends of the GSC moment (World Hospital Congress)

11




1. BB -
Plenary session 2 Beyond the hospital: A system-side approach to low-carbon healthcare

RIEEB S R B BRI A A EL R L D 25 R SR AV M B 2 - SR » By
FESIFA ST A E BRI TN - DUAIE W (i FF A IR A S AR A - (RS (AR
FOKGEMEAEIN: » (BARGBEAVEE R — e AR5, - i TR i m s
##% Bertrand Levart = RFERET H LS HUOR [F] S P52 24 ESHE TE PRV 7 =, -
® NUHS sKEHFIBHIRZ MR 2 TEIRERER , » M/EirE Ry (Quality of Care) FI3gE

557Kk (Environmental Sustainability )  S5I5tAL T —BERIIAE | AVMEME > ZEHRISAIT

(1) 48 Tok4E | AR LEBUR
£ TR AZSHESEZ A, P T EIRE
&1L Sustainable Care Metrics (k4 lIGEEFSHE )
R ACEHERE WS (carbon footprint per case)
A EAE B M LR
EpEEHRELG]
(2L " SRR R ARSI
P2 ~ (R B FATEF I T " ka7 (Green Pathways) |
IRO— M » ERIGRRERSH  CEREE R - 5 I A A sRDUR VAR -
s bt @R B SR E R - DL T FERG ) B T, -
G)HedEh T S LELK AT IEETES
bl sk LB CE (Healing Garden) -
s B TBLEL R AR & ~ LA A BB -
F=aVARIE SV 1) )7y
DFIE " eREiFEREE (Green Procurement Policy) |
RALGKEERIEES | (WIERIEE B AR RMEES R TE) -
TERRIBTARES A "ESG g THE , -
EAULERG SEHET TR EEE | = TIERYIR -
OV EEG K EEERA S

FEE RGN ~ BrERETISERIE T IIA Tk STRE Rt LR (e e, 154l -
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" SRR RIT B R IR R R AR T Ak e Rl o
(6) ISR 5

© BVAE TEBUKEREE ) B0 BSG W o Rk SIS AT % B T 5,
BHIMABHIRR » tRT S E R -

NUHS HYSRISAEZE 8 " EEUK B RER | CRRE S  MERELE
B (Quality) - 4H4%EEE (Governance) - BEETEF(T (Sustainability) =FH&—HI%4: - H
04+ “Delivering high-quality care and protecting the planet are not competing goals-they are
the same mission.”fie /5 B IGEBA<TRE MR - MEIEEZE » i El— (s -
® X[ CDC HPIRMBEBENMBBRLERCEE LT - BB EPNE

( Environmental Effects on Health) fZ:L,\TEE,L,\ - “An Unvirtuous Cycle of CO. & Heat”,
HAGH - =R (CO2) PHBCEEIRM F (Rising Temperatures) 5 5355 |8 IHER,
{25 (More Extreme Weather ) BIERESE4{l (Air Pollution, Water Issues) ; XS N
B BRI, -

'I:ll’

® R{EEE=\ILiFA G
RIS URIREE T2 2 BRMEFIHkEL (Global Health Threat) » /2@ AIHE @ {87

AT T - FREAR (LM ~ MRS ) TUL - RS ik s b
o BRAE 'wEFEE, E T TIE
R SRR ST L R SR - BB e A AN RSP IR S R S e e —
(G RIREHRY 4-5% ) BBTAFRE TI4% (Mitigation) | 81 T 53 (Adaptation) |
(R SR TR R A PR A B R P TR BR L Ak 4 - BT B8 H AR R AR RIZK > T
e A S B B A ey S o
® A& EIERE E RO » B T Deploying hospital information system within
large, complex health systems in Taiwan: Key considerations for adoption and implementation |
B EIRR T BB E B R AT I A A - AOREREAE J] » B B A B
Ha RINEHEOTS I LR AR A%ES  HESE A% (HIS)
HERE SR A BB - B TR BB b RS LR AR T sy
(VA=) SO E A

FREAER R R
© ERERREAR BRI o R ARSRAR © R BT .
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Environmentat Effects on H

ealth

Deploying hospital information
system within large, complex
health systems (n Taiwan:

P fe 1

SEACE) (I Aligning innovation,and partnerships for
system performance

(W) 11 A 13 H EHIr™ 09:00-18:00

HH#A BFfE BRI

08:00-08:45 | Innovation Ignite Talks

Plenary session 3: A healthcare leader’s greatest challenge: Workforce
strategies that work

10:30-11:00 | Coffee break and networking

Challenges in urgent and emergency care: What are the policy options?

09:00-10:30

IHF Awards session

11 A 13 H Collaborating for care: Future of integrated healthcare solutions for low-
resource settings

() 11:00-12:00 : : -
The human-centred experience: Elevating care through partnership and

innovation

Advancing clinical care quality through Al and patient-centred safety

Transforming service delivery through governance, partnerships, and planning

12:15-13:00 | Closing Ceremony

Lunch and networking

13:00-14:00

Towards and integrated and data-driven Swiss healthcare ecosystems: The

14
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hospital perspective

14:00-18:00 Hospital and ms.tltutlon visits .
University Hospital of Geneva: Innovation Center

®  Plenary session 3: A healthcare leader’s greatest challenge: Workforce strategies that work

HAE A ZRIE R RIEEE - BRARMEA EAEH RN ENES - £54
Mt FREBEA G o BER B HE S RSP TR - FRER R 2 RS
ST B R n H A ORI -
®  Pathways to sustainable healthcare: Strategies in action yielding results

AR RN B R S R AR B B8 R AR 755 7 T B R M R 4B - 25458
T Sl o SRS S ey ZE B AR AT A B R PR P (9 4 - T MRS S5 BRI AT Al
PUIEFTAAER ~ AR S5 BERE A SCREORRRIVER 7% - A B8 B R BRI & 1E G
BT TEIEAE -

®  Greening healthcare systems: From facility upgrades to global tools

AN T R BT E RS A B A ~ AR AT A B D PO Y S R e e
73« REFERONE A B TRk o EREELEN  RENIE T2 - Bl - s
AR LT A -

® HrinsehoLEEkE (SGH)

W BT OEE BRI | BB - RBRER - S8 30LEms
A -

B  SGH 5T B, \Efk (Staff Well-Being )

& BV {ESRM: - B HIERSEESHE o IR 2 TR -
B HEALTH AT WORK | ki Rs

& SHS(EEE  EEEFEAE SR TEDE

& OEUERE ¢ A0S S SR OB o MR AR AR DL IR T A
B FAMILY AT WORK | B 52 FER,

& EISRAKAYR B BERS

¢ UENE AR ERSER T B

& TR B A SR E TR
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B4y 80 [ERAIFTHE » SIS FEAINIES) - % : Hackathon des HUG ~ Al H (Journee de
innovation ) ~ AIFTIYEEE ( Cafés de innovation ) ~ $fir RS TAELS > 498 80% By HUG B
TRRAFHERIEEEE -

HUG RYZERIFH > 06 ~ B4 ~ BAR ~ AARA > DIGHIIREE > £748 ~ B - FRIIREY
BEboi] - TEESEE I E AR - R EGHE » A% - EEF > TERREERRE
WREE T AR ~ BO5 - AMEALZEM ) RRIRGEVECE » (AR R

1. gy (Innovation Center)

ZEfRIFE OSSR - BRI EIER A -
ABEEEE - AR - SIS A fFEA S -
AIFSUER YL - AT ERENER -

2. PHARMAMOBILE 178h={3|%#

BoUEE B SE R R IR (Move to the learners ) -
10 -20 773KG5 » fRSERIRS L -

2500 NrEFEZII ~ 20 TEAEAERAR A -

A FHFE RN ~ BEAT ~ ZERT - B A\ SLSE R E R -

3 JCEEBIN 22 (Healing Environment )

FOMRRE © EREREA S -~ Mo RESER  IMEEEAR -
EN R/ AR ET BT o MR R e
OFHZRM ~ REEA - 22287 -

4. EH)ERE (Smart Shading)

RIEEHETEICEBIERR - L - figk - R -
TEPLRRAL ~ By R B R o P e
FERAGZE R - A EH %2 -

/INRLTIBBESS | BERS TR
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é= Digital transformation and Al Translations A

remas A e

potential and the challenges of Al through a
holistic approach that comprehensively
addresses future clinical, educational, and
regulatory needs Lo ensure efficient and effective
implementation.

R T e I TR LR ST SIS TR A et

In this session, Sara Siegal Global ticad of
Healthcare, Deloitte UK, will present a vision of
what the industry could look like in 2050 and
beyond.

A pancl of experts from leading healthcare
organizations will then discuss whether this
futuristic vision can be achieved within their
institutions. Thoy will outline how they are
currently using Al technologies in their practices,
provide real-world examples of its impact, and
reveal the challenges they face in integrating Al
on a larger scale.

Plenary 1 offers an intriguing glimpse into the
future of Al in healthcare, exploring its potential,
the obstacles to overcome, and the possibilitics
for the next generation of healthcare
professionals and patients alike.
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Al solutions in healthcare are great. | believe we all
are embracing the power of technology to make
the healthcare system a better one, While on the
other hand, are there any legal liabilities
encountered? Maybe related to missing a
diagnosis or patient safety issues..how do your
regions deal with these?
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Al sure has alot of advantages and positive points
but how can healthcare professionals maintain

accountability when Al systems are involved in
patient care?
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