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07:00-17:30 |Hospital and institution Visits

08:00-16:00 |Geneva Sustainability Centre’s Navigating Net Zero masterclass

10:00-12:00 |IHF Register and receive identification card

Hospital and institution visit :
AGORA Cancer Research Center

14:00-16:30

14:30-16:00 |IHF Governing Council meeting

16:30-18:00 |IHF General Assembly

18:00-19:00 | Welcome Reception, i-to-i Innovation Hub, and Exhibition opening
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08:30-09:15

Opening Ceremony & Keynote

09:15-10:30

Plenary session 1: Envisioning 2050: The intersection of AI and

10:30-11:00

Coffee break and networking

11:00-12:00

Redefining hospital leadership around the patient

11:00-12:00

Technology delivering impact: Leading successful digital transformation

Improving clinical outcomes: Cultures of high performance

Strengthening systems for safer, smarter, and more personalized care

Strengthening healthcare talent pipelines through training, wellbeing, and

partnerships

11:00-12:15

Taking action with the Geneva Sustainability Centre

12:00-13:15

Lunch and networking

12:00-13:00

Third-party cyber risk for hospitals

13:15-14:15

From policy to practice: Scaling healthcare with public-private partnerships

Green healthcare systems: From facility upgrades to global tools

Seamless transitions: Alternative outpatient environments for hospital and
high acuity care

Creating safer systems: Breaking barriers to incident reporting

Empowering healthcare teams through automation and digital systems

13:15-15:45

IHF Women in Leadership SIG workshop: The power we bring: Celebrating
women in healthcare leadership

14:30-15:30

Data-driven leadership: Advancing quality and safety

Pathways to sustainable healthcare: Strategies in action yielding results

Extending care reach: Innovations in home, hospital and community

Integrating Al in decision-making for impact and efficiency

Scaling digital tools to personalize care, streamline access, and boost

15:30-16:00

Coffee break and networking

16:00-17:15

Nordic healthcare system in a global context: Leadership, healthcare, and
collective responsibility

Al: Democratizing access to quality care and expertise

Leading strategic transformation: National and international approaches

Driving safety and sustainability through evidence-based clinical

Reimagining care pathways through digital tools and innovation

[HF President’s workshop: Safe maternity care, hospital leaders taking action

17:15-18:30

Poster presentations and tour

18:15-19:45

International Geneva Event
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(1) Plenary session 1: Envisioning 2050: The intersection of AI and healthcare
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® Intelligent Management of Medical Transport Services improved Clinical Operations(

=

Chin-Chuan Chang ~ hyue-Yow Chiou ~ Su-Wen Huang)

® Practical Application of Smart Energy-Saving Elevators: A Case Study of a Medical
Center in Central Taiwan (Su-wen, Huang ~ Yuan-Hui Lai - Ying-ye Jiang ~ Zhi-yuan
Chang)

® An Exploration of Implementing Corporate Sustainability Education Through
Experiential Learning(Hung-Wen Tsai » Yuan-Hui Lai - Su-wen, Huang)

® Construction and Application of an Intelligent Bed Allocation Model: A Study Based on
Big Data and Machine Learning.

® Effectiveness of Hospital Staff Climate Sustainability Manager Training.
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(S 11 H 12 H 2HI= 08:00-21:30 SE{H B 7A€

HEHA IR ] AT
08:00-08:45 |Innovation Ignite Talks
From pilot to platform: Scaling healthcare transformation through partnership
08:00-09:00 |and distributed innovation '
IHF Association Leaders Circle Breakfast
09:00-10:30 Plenary session 2: Beyond the hospital: A system-wide approach to
low-carbon healthcare
10:30-11:00 | Coffee break and networking
Transformation of healthcare systems and the evolving role of hospitals: Three
countries and their visions
Leading for universal healthcare coverage: The role of private hospitals
11:00-12:00 | Empowering patients and systems through collaborative, person-centred care
Managing Al-powered healthcare: Infrastructure, workforce, and innovation
Powering low-carbon hospitals: Energy, Strategy, and resilience
IHF Virtual care SIG workshop: The future of virtual care: Global perspectives
Lunch and networking
12:00-13:15 | IHF GRPDN lunch session: Bridging the gaps: pathways to better care in
paediatric rare disease
Culture of innovation: Empowering digital and data-driven care
Leading the future of care: Building resilient, people-centered health systems
(1:1_:? 12 H 13:15-14:15 Integrating care networks for safer, coordinated, complex patient care

Aligning innovation, governance, and partnerships for system performance

Decarbonizing healthcare practices: Initiatives with impact

IHF Partners’ workshop: Strengthening hospital financing for the future

14:30-15:30

Innovative African solutions go global health issues

Digitizing operations and care: Automation, analytics, and safety

Rethinking resources: Advancing the sustainability frontier in healthcare

Building future-ready systems through leadership, learning, and engagement

Redesigning care: Innovation, safety, and person-centred solutions

15:30-16:00

Coffee and break and networking

Best poster presentations

16:00-17:00

Empowering leadership: Strengthening capacities to meet workforce challenges

Innovating surgical care: Efficiency, safety, and patient experience

Empowering patients and families through communication, culture, and care pathways

Driving Clinical care and diagnostics with data and Al for efficiency and resilience

Accelerating sustainability through peer learning and strategic action

16:00-17:30

Perspective for the IHF Young Executive leader

17:15-18:00

Innovation Ignite Talks

17:20-18:00

Friends of the GSC moment

19:00-21:30

IHF Awards Gala Reception
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