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1. DAY1:11H10H
HEA S| A
07:00-17:30 |Hospital and institution Visits
08:00-16:00 [Geneva Sustainability Centre’ s Navigating Net Zero masterclass
11 H 10 H| 14:00-16:30 |Hospital and institution Visits : AGORA Cancer Research Center
) 14:30-16:00 |IHF Governing Council meeting

16:30-18:00 |IHF General Assembly
18:00-19:00 |[Welcome Reception, i-to-i Innovation Hub, and Exhibition opening

* Hospital and institution Visits - AGORA Cancer Research Center
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AGORA Cancer Research Center

The Complexity and Dynamic Nature of Cancer
Ecosystems

B GSC H24F RYIN 58




2. DAY2:11H11H

HEA 5L A
08:30-09:15 | Opening Ceremony & Keynote
09:15-10:30 | Plenary session 1: Envisioning 2050: The intersection of Al and healthcare
10:30-11:00 | Coffee break and networking
11:00-12:00 | Redefining hospital leadership around the patient
11:00-12:00 | Technology delivering impact: Leading successful digital transformation
11:00-12:15 | Taking action with the Geneva Sustainability Centre
12:00-13:15 | Lunch and networking

11 H11 H | 12:00-13:00 | Third-party cyber risk for hospitals

() 13:15-14:15 | Green healthcare systems: From facility upgrades to global tools

13:15-15:45 IHF Wc_>men n Lgadership SIG workshop: The power we bring:
Celebrating women in healthcare leadership

14:30-15:30 | Pathways to sustainable healthcare: Strategies in action yielding results
15:30-16:00 | Coffee break and networking
16:00-17:15 | Driving safety and sustainability through evidence-based clinical innovation
17:15-18:30 | Poster presentations and tour
18:15-19:45 | International Geneva Event

* Plenary session : Envisioning 2050: The intersection of AI and healthcare
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Panel Discussion : Greening healthcare systems: From facility upgrades to
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08:00-08:45

Innovation Ignite Talks

08:00-09:00

From pilot to platform: Scaling healthcare transformation through
partnership and distributed innovation

THF Association Leaders Circle Breakfast

09:00-10:30

Plenary session 2: Beyond the hospital: A system-side approach to low-
carbon healthcare

10:30-11:00

Coffee break and networking

11:00-12:00

Powering low-carbon hospitals: Energy, Strategy, and resilience

12:00-13:15

THF GRPDN lunch session: Bridging the gaps: pathways to better care in
paediatric rare disease

13:15-14:15

Decarbonizing healthcare practices: Initiatives with impact

14:30-15:30

Rethinking resources: Advancing the sustainability frontier in healthcare

15:30-16:00

Coffee and break and networking

Best poster presentations

16:00-17:00

Empowering leadership: Strengthening capacities to meet workforce
challenges

16:00-17:30

Perspective for the IHF Young Executive leader

17:15-18:00

Innovation Ignite Talks

17:20-18:00

Friends of the GSC moment

19:00-21:30

IHF Awards Gala Reception
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* Plenary session : Beyond the hospital: A system-wide approach to low-carbon
healthcare

AEGHEL - EEFAR 1.3°C MEIREEE - BRBAARGATESER "2%

4 ) HYIRERIEEE - EE UCLA FENHVBISISIBTACRETR - ftIBEEEIKERMH 2
AR R - SREARE R AR 2 MR R RERT TR -

szl "Lead it ~Build it ~Live it RSREGEH - SfEnEifH « HlE

SCHEHEE) ok EREA B - W0 ESG AW ANZEELERY » (R EREREBOUE -

LB INE » K ER AR EH A\ 2 BB 1T » WA R B A i

Bl AR SR - BEESRAREBRINE] - BRI LI T F IR SR

R - BOSTVER | K ERIE » TIRECE - BROVA T ket eE, -

Beyond the hospital: A system-wide approach to low-carbon healthcare
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* Panel Discussion : Powering low-carbon hospitals: Energy, strategy, and
resilience
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Powering low-catbon hospitals: Energy, strategy, and resilience
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08:00-08:45 |Innovation Ignite Talks
09:00-10:30 Plenary_l session 3: A healthcare leader’ s greatest challenge: Workforce
strategies that work
10:30-11:00 |Coffee break and networking
Collaborating for care: Future of integrated healthcare solutions for low-
11:00-12:00 :
11 H13H resource settings
() 12:15-13:00 |Closing Ceremony
Towards and integrated and data-driven Swiss healthcare ecosystems: The
13:00-14:00 4 :
hospital perspective

Hospital and institution visits ¢ CERN: European Organization for Nuclear

14:00-18:00 Research

* Plenary session : A healthcare leader’ s greatest challenge: Workforce
strategies that work
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A healthcare leader’ s greatest challenge: Workforce stratcg1es that work

* Hospital and 1nst1tut1 Vls1ts- CERN: European Organization for Nuclear
Research
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CERN: European Organization for Nuclear Research
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