
Use the Balanced Scorecard to lead the 
nutrition department of a Medical Center

towards excellence

Vision
Become an outstanding nutrition care team in Taiwan before 2023 

Strategy
Intelligent management, inter-disciplinary cooperation, 

and creating value together 

short term

(2018-2019)

• 1.Intelligent infrastructure

• 2.Lean process design

• 3.Improve the outpatient nutrition 

consultation rate(70%)

• 4.Improve the quality of inpatient  care

• 5.Diversified nutrition marketing

• 6.Core competence development

Medium term

(2020-2021)

• 1.Improve teacher license ratio40%
• 2.Increase the number of research 

publications10%

• 3.Establish a nutrition management system

• 4.Complete hospital evaluation

• 5.Intelligent management

Long term

(2022-2023)

•1.Teaching and training center

•2.Geriatric nutrition care model

Learning 
and 

Developm
ent 

Process

Introduction
Taichung Veterans General Hospital is the Medical Center in Central Taiwan. 

The employs of nutrition department are 100, including 16 nutritionists. 
The tasks of nutrition department are inpatient nutritional care, outpatient 

consultation, dietary supply management, community nutrition education, 
teaching research, quality promotion.

The kitchen of Hospital through HACCP assessment.
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For the first time, the Nutrition Department used the Balanced Scorecard 
as a departmental strategy management tool. Continuous education and 
training allowed staff to understand the department's vision and future 
direction. Through strategic maps, the people would be in the same 
direction, work together, and focus on the strategy to achieve the vision.


