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Day 1: Opening Ceremony and Overview of Al in Healthcare
Moderator: ADBI (Derek Hondo)

09:00-09:30
30 minutes

Registration

09:30-10:40
70 minutes

Session 1: Opening Ceremony

Welcome Remarks (15 minutes)
- Stephen Lee, Deputy Secretary General, International
Cooperation and Development Fund (ICDF)
- Bambang Brodjonegoro, Dean and CEO, Asian Development
Bank Institute (ABDI)

Introduction of co-organizers (20 minutes)
- Asian Development Bank (ADB)
- ADBI
- ICDF
- Japan International Cooperation Agency (JICA)

Keynote Speech (20 minutes)

Building Resilience through Smart Healthcare

Wang Ying-Wei

Former Director-General of the Health Promotion Administration,
Ministry of Health and Welfare and currently Professor in the School of
Medicine at Tzu Chi University

Q&A (10 minutes)

Group Photo (5 minutes)

10:40-11:00
20 minutes

Coffee Break
(Recreation Room on 3F)

11:00-12:00
60 minutes

Session 2: Overview of Al in Healthcare

Presentation: Health service delivery (20 minutes)

Smart Hospital Journey in Chang Gung Memorial Hospital
Kun-Ju Lin

Deputy Information Security Chief, Chang Gung Memorial Hospital,
Linkou

Presentation: Clinical practice (20 minutes)

Bridging the Gap Between Al Innovation and Clinical Practice: An
Al Total Solution from No-Code Modeling to Serving

Robe Yang

Senior Director, Cloud Solution Division 2, Business Unit 12, Quanta
Computer Inc.

Q&A (20 minutes)

12:00-13:30
90 minutes

Lunch
La Veranda restaurant
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Q&A (10 minutes)

10:50-11:45
55 minutes

Session 6: Regulations, equity, and ethical considerations

(20 minutes)

Bridging Gaps in Access: Equity and Ethics in Rural and End-of-
Life Care

Wang Ying-Wei

Former Director-General of the Health Promotion Administration (HPA),
Ministry of Health and Welfare and currently professor in the School of
Medicine at Tzu Chi University

(20 minutes)

Not One Size Fits All; Who Designs, Who Decides, and Whose
Values Shape Healthcare Al

Tomoko Mitsuoka

Global Al Ethics Institute

Q&A (15 minutes)

11:45-13:05
80 minutes

Lunch at JICA Cafeteria

13:05-14:00
55 minutes

Session 7: Country Sharing [Second Batch]
20 minutes each

Country 6 — National Payment Certification Agency, Ministry of
Economy and Finance, Cambodia

Country 7 — Philippine Health Insurance Corporation (PhilHealth),
Philippines

Q&A (15 minutes)

14:00-14:20
20 minutes

Coffee Break
(Seminar Room 6&7 on 4F)

14:20-15:30
80 minutes

Session 7: Country Sharing [Second Batch] (continued)
20 minutes each

Country 8 — Health Intervention and Technology Assessment Program
(HITAP), Thailand

Country 9 — BPJS-Kesehatan, Indonesia

Country 10 — Lao PDR

Q&A (20 minutes)

Day 4: Knowledge Sharing
Moderator: ICDF and Taichung Veterans General Hospital (AM: Lai Lai-Shiun; PM:
Stephen Lee (ICDF), and Chen Hsin-Hua)

09:00-10:40
100 minutes

Recap of Day 3 (5 minutes)
Session 8: Learnings in Development and Global Cooperation

Presentation: JICA (60 minutes)

JICA’s Cooperation for Digital Health/Al in LMIC

Tomoya Yoshida

Senior Deputy Director General, and Group Director for Health 2,

Ll




Human Development Department, JICA

Presentation: ICDF (30 minutes)

Promoting the Development of Smart Healthcare in Developing
Countries: ICDF’s Experience

Stephen J.H. Lee

Deputy Secretary General, ICDF

Q&A (15 minutes)
10:40-11:00 Coffee Break
20 minutes (Recreation Room on 3F)
11:00-11:45 Session 8: Learnings in Development and Global Cooperation
45 minutes (continued)
Presentation: Private Sector (30minutes)
Experiences and Lessons Learned from Lunit
Jo Kyung-sik
General Manager, Lunit Japan Inc.
Q&A (15 minutes)
11:45-13:15 Lunch at JICA Cafeteria (lunch boxes)
90 minutes Participants can eat in the main conference room or recreation room on
3F
13:15-14:35 Session 9: Country Sharing [Third Batch] (continued)
80 minutes 20 minutes each
Country 11 — Fiji [ICDF] (20 minutes)
Country 12 — Indonesia [ICDF] (20 minutes)
Country 13 — Viet Nam (20 minutes)
Q&A (20 minutes)
14:35-14:55 Coffee Break
20 minutes (Recreation Room on 3F)
14:55-16:05 Session 9: Country Sharing [Third Batch] (continued)
80 minutes 20 minutes each
Country 14 — Marshall Islands [ICDF] (20 minutes)
Country 15 — Palau [ICDF] (20 minutes)
Country 16 — Thailand [ICDF] (20 minutes)
Q&A (20 minutes)
16:05-16:10 Housekeeping for site visit
5 minutes

Day 5: Site Visit and Closing Ceremony
Location: JICA Yokohama and ADBI Tokyo

Moderator: ADBI

9:00-13:00
240 minutes

Session 10: Site visit / Field trip
3 hours

Lecture at JICA Yokohama Training Center (60 minutes)
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Sansei Corporation
- Paul Lin, Sales Division, Project Manager
- Yuki Tanabe, Marketing Division, Manager, MPH

Yuasa Trading Co. Ltd.
- Shuji Tokumaru, Construction Machines Division, Overseas
(Asia) Department

Canon Medical Systems Corporation
- Satoru Inoue, Chief, National Sales Division, CT Sales
Department. Advanced CT Promotion Group

Site Visit to Sansei Corporation (120 minutes)

Travel to ADBI Tokyo (60 minutes)

13:00-14:30 Networking Lunch at ADBI
90 minutes

14:30-15:15 Closing ceremony at ADBI
45 minutes
- Byungsik Jung, Deputy Dean, ADBI

- Stephen Lee, Deputy Secretary General, ICDF

Awarding of Certificates + Group Photo

Final Remarks
- Sayaka Takahashi, Representative, Japan Representative
Office, ADB
- Takashi Suzuki, Special Officer for Global Health, Development
Policy Division, International Bureau, Ministry of Finance, Japan

15:30 Travel to Yokohama

Scan the QR code below to access biographies of the speakers, presentation materials
(to be uploaded following the event), and lunch menu.
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'~ Developmentand deployment of explainahla At
models using EMR data fn a hospital

Hsin-Hua Chen, MD, PhD.
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